
 
Town of Fort Myers Beach 

 Agenda Item Summary  Blue Sheet Number: 2008-131 
 

1. Requested Motion:   Meeting Date:  12/15/08 
  

Authorize the Town Manager to execute a 1 year Professional Services Agreement with 
____________________ for lobbying services. 
 

 Why the action is necessary:   
To better position the Town of Fort Myers Beach for legislative agenda priorities and acquisition of funding 
for capital projects by having a professional presence to help the Town build relationships with the 
legislature, the state administration, and other governmental agencies. 
 
 

 What the action accomplishes  
Contracting with a professional lobbyist should help the Town achieve its goals and objectives. 
 

 
 
 2. Agenda: 3. Requirement/Purpose: 4. Submitter of Information: 
 
  _ Consent   _ Resolution   _ Council 
  X Administrative   _ Ordinance   _Town Staff  
     _ Other    _ Town Attorney 
 
 
 5. Background:  3 professional lobbyists have made presentations before the Town Council and the FY09 
budget includes funding for these services. 
1.  Carole Green of Capitol Strategies Consulting Inc 
2.  William J. Peebles, P.A 
3.  Jack Cory of Public Affairs Consultants 
 
 6. Alternative Action:  Do nothing 

 
 

 7. Management Recommendations:  Approve execution of 1 year Professional Services Agreement 
 
 

 8. Recommended Approval: 
 

 
Finance 
Director 

 
Public Works 

Director 

Comm. 
Development 

Director 

 
Town Attorney 

 
Town Manager 

     

 
 9. Council Action: 
 
 _ Approved _ Denied _Deferred _Other 



 
 

 
 
Description of Project Goals and Objectives 
 
Narrative Description of Plan for Accomplishing Work and Services 
 
Capitol Strategies Consulting (CSC) understands the importance of laying the ground work for 
legislative strategy early.  We collaborate with all stakeholders in an open dialogue on the 
development of legislative priorities and initiatives.     
 
Our firm has over 20 years of combined expertise in the legislative and political process and our 
success is based on our ability to work continuously for our clients on achieving their goals and 
objectives.  Communication between our firm and our clients is vital in moving through the nuances 
of a complicated legislative arena.  Our firm believes that representing our clients with the utmost 
integrity and ethics is imperative to our firm’s accomplishments, our partners’ reputations and to our 
clients’ successes, and we will not represent entities that have competing conflicts of interest.  We 
believe that lobbyists should act as a partner with their clients and the respective bill sponsors.  Our 
team has vast experience forming coalitions to resolve problems and pass legislation and 
amendments, as well as securing appropriation requests. 
 
Capitol Strategies Consulting will work with the Town of Fort Myers Beach (FMB), the Lee County 
delegation and other legislators and staff to move forward FMB’s legislative priorities and funding 
requests.  Every year, legislators file thousands of general bills, local bills and amendments. Securing 
appropriate bill sponsors is vital to the legislative process.  Working with Community Budget Issue 
Request (CBIRs) sponsors and corresponding appropriation committee members and staff early on 
in the process will be critical in securing funding requests for Fort Myers Beach.   Managing the 
process and timelines for filing local bills, amendments, CBIRs and appropriations is where CSC 
excels.  We will provide a “hands on approach” in lobbying Fort Myers Beach’s issues through the 
legislative process from choosing a bill sponsor, to filing the legislation timely, to monitoring  and 
filing amendments, and finally securing support and votes for bills.  Our team has worked in both 
the legislative and executive branches so we understand the importance of following the procedural 
process and working with members, legislative staff and the executive staff in the Office of Policy 
and Budget.  We have maintained working relationships with the majority of staff in both branches 
of government; subsequently our ability to meet face-to-face with the staff and legislators on a 
moment’s notice is extremely unique.      
 
We will enhance and grow Fort Myers Beach’s partnership with the Florida League of Cities, the 
Florida Association of Counties and the National League of Cities by networking with municipalities 
and towns that have similar legislative agendas and issues and will welcome the opportunity to work 
together on combining resources in order to better maneuver FMB’s issues through the legislative 
process.  Working with the Florida League of Cities will improve the chances for a successful 
passage or defeat of proposed legislation that affects FMB.  We have long-standing working 
relationships with the staff at the Florida League of Cities and the Florida Association of Counties. 
 



Project Plan, Time Frames and Staff Assignments 
 
If Captiol Strategies Consulting’s proposal is approved, we would suggest immediately strategizing 
with the Town Council, Mayor Larry Kiker, Town Manager Scott Janke and designated town 
personnel, so that we can start familiarizing ourselves with the Town of Fort Myers Beach’s 
legislative issues and fiscal requests.  We would like to begin dialogue on developing the Town’s 
legislative platform as soon as possible.  Commencing communication and education with legislative 
members and their staff about FMB’s legislative platform is important.   
 
The following timeline addresses the critical steps necessary in developing and passing the Town of 
Fort Myers Beach’s legislative platform.   
 
Timeline: 
 
Fall-Winter 2008 

 Develop the Town of Fort Myers Beach’s legislative and appropriation priorities. 
 Discuss strategies to implement and execute the legislative agenda and corresponding 

priorities. 
 Discuss needed funding for the Town at the state level. 
 Identify any appropriations that need to be discussed with state agency staff. 
 Start drafting legislation for FMB’s legislative agenda. 
 Start approaching legislators to sponsor bills on behalf of the Town. 
 Prepare for Lee County legislative delegation meeting. 
 Identify Community Budget Issue Requests (CBIRs) sponsors. 
 Start working with CBIRs sponsors and staff, and begin preparing forms. 

 
January-February 2009 

 Start meeting with committee members on issues and legislation affecting the Town. 
 Monitor potential proposed committee bills. 
 Consult FMB on all legislation that could affect them at the state level. 
 Review legislative policy statements adopted by the Florida League of Cities, the Florida 

Association of Counties and the National League of Cities that may affect FMB. 
 Monitor state legislative committee meetings, agency hearings and meetings prior to and 

during regular and special legislative sessions. 
 Begin testifying on behalf of FMB, if needed. 
 Start coordinating meetings with FMB elected officials and staff with state legislators. 
 Begin providing weekly updates and status reports to the Town Council and Town Manager 

on its legislative priorities. 
 
March-End of Session 2009 

 Ensure all general bills and local bills are timely filed. 
 Finalize CBIRs and make sure they are filed timely. 
 Lobby members on FMB’s legislative agenda. 
 Testify at committee meetings, if necessary. 
 Draft amendments as needed. 
 Monitor appropriations process. 
 Monitor amendments that affect FMB. 
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 Submit weekly reports detailing legislative action taken during the week, status of legislative 
issues, anticipated action for the upcoming week and suggested action that the Town can 
implement. 

 
   Early May 2009 

 Within one week of Sine Die, submit a written report that summarizes the status of FMB’s 
legislative agenda. 

 Within one month of Sine Die, submit a detailed final written report on specific legislation 
and new requirements affecting the Town. 

 Debrief Town Council, Mayor, Town Manager and designated staff on 2009 Legislative 
session outcomes. 

 Discuss goals and legislative agenda for next session. 
 
Staff Assignments for the Scope of Work: 
 
Since Capitol Strategies Consulting Inc. is comprised of two principals, we will have a team 
approach in all the duties that we assume on behalf of the Town of Fort Myers Beach.  Ms. Green 
and Ms. Stacell will both participate in identifying and drafting FMB’s legislative agenda, developing 
legislative strategy and drafting legislation and amendments.  The following delineation of 
responsibilities is a general breakdown of assignments. 
 
Carole Green will be responsible for the following action items: 

 Key person to meet and educate state elected officials on FMB’s issues. 
 Key contact with the Town of Fort Myers Beach on legislative priorities and strategy. 
 Testifying and appearing before legislative committees, agency hearings and rule-making 

proceedings. 
 Assisting in drafting legislative updates and status reports. 

 
Ashley Stacell will be responsible for the following action items: 

 Submitting weekly and final reports. 
 Monitoring committee meetings both prior to and during legislative session. 
 Assisting with a communications plan regarding legislative priorities. 
 Monitoring, tracking and analyzing all legislation, amendments and appropriations that affect 

FMB. 
 Reviewing legislative policy statements adopted by the Florida League of Cities, the Florida 

Association of Counties and the National League of Cities. 
 Drafting correspondence to the state leaders, if needed, and staff.  
 Assisting FMB in preparing for the Lee County legislative delegation meetings. 
 Assisting with setting up meetings between the Town of Fort Myers Beach elected officials 

and staff with the Legislature, the executive branch and staff. 
 Completing all forms and reports required of lobbyists by the state and other jurisdictions in 

a timely manner.   
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Legislative Briefings and Progress Reporting  
 
A proposed plan for briefing the Town Council, Town Manager and staff on issues during the legislative session. 
 
Capitol Strategies Consulting utilizes Lobbytools, a bill tracking and lobbying service for the purpose 
of identifying, tracking and analyzing filed legislation and amendments.  This service allows us the 
opportunity to track filed bills, amendments and any legislative action as it occurs.  In addition, 
Lobbytools provides us information on any press releases from the Legislature and executive branch.  
This program allows us the ability to provide up-to-the minute legislative developments and alerts to 
the Town of Fort Myers Beach.   
 
Our firm will analyze each piece of legislation daily, identify the priorities for FMB and take 
appropriate action during session.  Each action that occurs relating to FMB’s legislative priorities can 
be electronically forwarded for review.  The fast turnaround time on obtaining critical information 
will be necessary when quick decisions and actions are warranted.   
 
We will need to work closely with FMB and respective bill sponsors on the development of issues as 
they advance through the legislative process in order to ensure that priorities and strategies are on 
track.  We have the knowledge and expertise to navigate legislation through the complexities and 
nuances of the legislative, political and regulatory processes, but we will need to work with key 
stakeholders on their priorities.  It is our mission to provide the best service and obtain the best 
possible outcome for our clients and working closely with all stakeholders and bill sponsors is vital 
to that process. 
 
In addition, we believe that it is essential to work with and educate members outside the Lee County 
delegation on Fort Myers Beach’s issues, so that we build a more robust support system.  Many 
municipalities and towns face similar issues and if we can work with corresponding delegations, 
along with the Florida League of Cities and the Florida Association of Counties when necessary, 
then we will have stronger arguments for passing much needed legislation or defeating legislation 
that could negatively affect FMB.  Meeting with members on all of the councils and committees that 
will hear the legislation that affects FMB will be critical.  
 
During interim committee weeks and while the Legislature is in session, Capitol Strategies 
Consulting will provide the Town Council and Town Manager with a weekly written summary 
report.  This report will provide details on all legislative action taken place during that week, the 
status of legislative issues and the anticipated actions for the upcoming week and suggested 
strategies that could be implemented.  All time sensitive information will be relayed daily either by 
phone or e-mail.   
 
We will provide a written report that summarizes the status of FMB’s legislative agenda within one 
week of Sine Die.  In addition, we will provide a more detailed final written report on specific 
legislation and new requirements affecting FMB within a reasonable time period that will not exceed 
30 days from Sine Die. 
 
Ms. Green and Ms. Stacell can be contacted at all times through e-mail or cell phone.   It is our top 
priority to be available and responsive to the needs of the Town of Fort Myers Beach Council 
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members and the Town Manager.  In addition, Ms. Green will provide a pre-session and a post 
session update to the Town Council and staff.   
 
Also, we will be available for face-to-face meetings with the Town Council, Mayor Larry Kiker, 
Town Manager Scott Janke and other staff, if requested.   
 
Firm Contact Information 
 

Capitol Strategies Consulting, Inc. 
PMB 190 
3551 Blair Stone Road #128 
Tallahassee, FL 32301 
Fax:  (800) 603-8034 
Web site address:  www.capitolstrategiesinc.com  

 
Team Members: 
 
Carole Green, Partner & Owner 
Cellular phone: (850) 590-2206 
carole@capitolstrategiesinc.com  

Ashley Stacell, Partner & Owner 
Cellular phone: (850) 590-2186 
ashley@capitolstrategiesinc.com 

 
Qualifications and Experience 
 
Firm Introduction: 
 
Capitol Strategies Consulting, Inc. is a full-service lobbying and consulting firm based in Tallahassee, 
Florida, and serves clients throughout the state. The firm is comprised of owners Carole Green and 
Ashley Stacell.  Our influential and dedicated team offers experienced, personalized strategic 
planning to advance our clients’ priorities.  We have a proven track record of tirelessly pursuing our 
clients' goals and objectives in the highest ethical and professional manner.  During committee 
weeks and legislative session, the firm’s team is working the halls of the capitol meeting with 
legislators, their staff and the executive branch advocating for our clients.  When the Legislature is 
not in session, we travel throughout the state, meeting with elected officials and staff in district 
offices to educate them on our clients’ pending issues.  In addition, we spend time monitoring state 
and federal agency hearings and rule-making proceedings. 
 
Captiol Strategies Consulting is women-owned corporation, and is a Florida certified minority 
business.  Both team members are registered lobbyists with the Lobbyist Registration Office.   
 
LOBBYING 
 
Capitol Strategies Consulting understands the importance of having widespread relationships with 
local and state elected officials, the executive branch, legislative and executive branch staff and 
governmental agencies to ensure our clients’ message has a strong voice in Tallahassee and at the 
local level. We offer more than 20 years of combined experience, giving us extensive contacts at all 
levels of government to best serve our clients.  
 

http://www.capitolstrategiesinc.com/
mailto:carole@capitolstrategiesinc.com
mailto:ashley@capitolstrategiesinc.com


CONSULTING 
 
Capitol Strategies Consulting offers a broad range of consulting services to assist in advancing our 
clients’ objectives. We create detailed, all-inclusive campaign plans that include strategic goals, issue 
positioning, message development, fundraising, direct mail, speechwriting, grassroots initiatives, 
earned media and advertising. 
 
 
SERVICES 
 

 Government Relations  
 Political Campaigns  
 Strategic Planning  
 Grassroots Initiatives  
 Media Outreach  

 Issue Positioning 
 Direct Mail  
 Message Development  
 Media Monitoring  
 Political Speechwriting  

 
Qualifications, Experience and Areas of Expertise: 
 
Carole Green served in the House of Representatives from 1998-2004, representing south Lee 
County and a portion of north Collier County.  In 1999, she was appointed Majority Whip for the 
House of Representatives.  From 2002-2004, she served as the chairman of the Subcommittee on 
Health Appropriations, served on the Select Committee on Affordable Housing, the Committee on 
Appropriations, the Committee on Health Care, the Committee on Policy, the Subcommittee on 
Future of Florida’s Families, and the Subcommittee on Elder & Long-term Care. 
 
While serving in the House, Ms. Green was the primary sponsor of many local bills for Lee County 
and the surrounding special districts that were signed into law including legislation to incorporate 
the City of Bonita Spring in 1998; legislation to create the Lee County Trauma Services District for 
Lee Memorial Health System in 2003; legislation that amended specified provisions to provide the 
apportionment of maintenance taxes for the East County Water Control District in 2003; the 
codification of all prior special acts, along with language to provide organization of the governing 
board for the Fort Myers Beach Public Library District in 2003; the codification of all special acts 
relating to the Bayshore Fire Protection and Rescue Services District in 2003, which included 
language that provided a legal description of the district, outlined the boundaries, and granted 
district duties and powers; and passed legislation that provided the deannexation of certain lands 
included within South Trail Fire Protection & Rescue Service District in 2002. 
 
Ms. Green was recognized as the Florida Association of Counties’ 2003 County Champion and she 
was ranked the 7th Most Effective Legislator by the Miami Herald in 2003. 
 
Ashley Stacell has spent her professional career gaining extensive experience in public service, 
campaigning, crisis management and legislative strategy. Prior to joining Capitol Strategies 
Consulting, Ms, Stacell served as Deputy Secretary and Chief of Staff at the Florida Department of 
Elder Affairs, where she coordinated the department’s legislative strategy and acted as a liaison for 
the Secretary.   
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Prior to her work at the Department of Elder Affairs, Ms. Stacell served as the Campaign Manager 
for Carole Green for Congress, where she won 65 percent of the congressional district in Lee 
County. Her career also includes work as a legislative aide to Rep. Carole Green and manager of 
public affairs for the Greater Tampa Chamber of Commerce.  She graduated from the University of 
Florida, with a master’s degree in political science, with a specialization in political campaigning and 
a bachelor’s degree in journalism.   
 
Ms. Green and Ms. Stacell served as the Secretary and Deputy Secretary respectively, at the 
Department of Elder Affairs (DOEA) from 2005-2006.  During that two-year period, they 
prioritized all policy and legislative initiatives for DOEA.  They lobbied the Legislature on behalf of 
the department on issues ranging from Medicaid waivers; transportation legislation and funding; 
affordable housing; employment issues; economic development and various appropriation matters.  
In addition, they acted as the liaisons to former Gov. Jeb Bush and his staff on all issues affecting 
the state’s population age 60 and older.  Ms. Green and Ms. Stacell have extensive experience 
monitoring, identifying, analyzing and prioritizing legislation for a state agency and experience 
working with the executive branch, House and Senate members, legislative staff and other state 
agencies on various issues.   
 
During their tenure at DOEA, they expanded former Gov. Jeb Bush’s Communities for a Lifetime 
initiative, which assists Florida cities, towns and counties in planning and implementing 
improvements benefiting the lives of all residents, youthful or senior.   Participating Communities for a 
Lifetime members use existing resources and state technical assistance to make crucial civic 
improvements in such areas as housing, health care, transportation, accessibility, business 
partnerships, community education, efficient use of natural resources and volunteer opportunities to 
the betterment of their communities. The focus on transportation, land use, affordable housing, 
economic development, community development and health care issues affecting the population in 
the state gives us a unique opportunity to lobby for legislation and state funding for cities and 
counties so local governments can more effectively and intuitively plan for the increase in 
population growth.    
 
With the political landscape constantly changing, we believe that a bi-partisan approach to lobbying 
our clients’ issues is critical.  Our wealth of experience has allowed Ms. Green and Ms. Stacell the 
opportunity to work closely with incoming Senate and House leadership including: President-elect 
Jeff Atwater, Speaker-Designate Ray Sansom, Speaker Pro Tempore Larry Cretul, House Majority 
Leader Adam Hasner, House Chair of Rules and Calendar Bill Galvano and House Majority Whip 
Ron Reagan.   
 
In addition, we have relationships with members of the Lee, Charlotte, Collier, Hendry and Glades 
county delegations including Rep. Trudi Williams, Rep. Gary Aubuchon, Rep. Paige Kreegal, Rep. 
Nick Thompson, Rep. Dave Rivera, Rep. Garrett Richter, Rep. Denise Grimsley, Sen. Mike Bennett, 
Sen. Larcenia Bullard and newly elected Tom Grady.    
 
 
Unique Characteristics of Firm and Principals: 
 
Capitol Strategies Consulting is a unique firm because the principals have worked both sides of the 
legislative and executive branch process.  Ms. Green and Ms. Stacell have been employed with the 
House as a former member and legislative aide respectively, and have worked in the executive 
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branch as a Secretary and Deputy Secretary.  Since the incorporation of the firm in November 2006, 
Ms. Green and Ms. Stacell have been able to secure appropriations and legislative success for their 
clients during the 2007 and 2008 Legislative sessions.   
 
Carole Green and Ashley Stacell have over 20 years of combined experience and have worked 
diligently at forming and maintaining close professional and respectable relationships with 
legislators, the executive branch and staff.  We have handled various local government issues for Lee 
and Collier counties, special districts, municipalities and towns over the six years that Ms. Green was 
a representative in the Florida House.  Finally, Ms. Green served with the majority of the current 
House and Senate members, which forms bonds that are priceless.  
 
Client References 
 
1. Commissioner Tammy Hall 

Lee County 
Box 398 
Fort Myers, FL 33902-0398 
(239) 335-2226 
(239) 477-2054-Fax 
dist4@leegov.com  
 

2. Mayor Ben Nelson 
 City of Bonita Springs 
 9101 Bonita Beach Road 

Bonita Springs FL, 34135 
 (239)-949-6262 

ben.nelson@cityofbonitasprings.org   
 

3.   Gary Price 
 City Manager 
 City of Bonita Springs 
 9101 Bonita Beach Road 

Bonita Springs FL, 34135 
(239) 949-6267 
gary.price@cityofbonitasprings.org  

 
4. David Winters 

President and CEO 
 Lee Mental Health Center 

2789 Ortiz Avenue 
Fort Myers, FL 33905 
(239) 791-1530 
wintersd@leementalhealth.org 

 
 
 

mailto:dist4@leegov.com
mailto:ben.nelson@cityofbonitasprings.org
mailto:gary.price@cityofbonitasprings.org
mailto:wintersd@leementalhealth.org


Legislative Successes 
 
Over the past nine years, Ms. Green and Ms. Stacell have had tremendous involvement in numerous 
legislation and appropriation accomplishments.  The following is a list of some of our appropriation and 
legislative achievements: 
 
Experience with Appropriations: 
 
1.  2008-House Bill 5001 (Appropriations Bill) 
Appropriation: $250,000 
 
Water project funding for the City of Bonita Springs to assist with silt removal in the Imperial River.   
 
2.  2008-House Bill 5001 (Appropriations Bill) 
Appropriation:  $6,867,805 
 
Helped restore adult mental health services funding in the budget in the amount of $6,867,805. 
 
3.  2008-House Bill 5001 (Appropriations Bill) 
Appropriation:  $181,000 
 
Helped restore the reduction of special projects in the Department of Children and Family Services’ 
budget in the amount of $10,303,176.  This appropriation restored $181,000 in funding for the Lee 
Mental Health Center. 
 
4. 2007-Senate Bill 2800 
Appropriation: $2,700,000 
 
Secured funding for the choice counseling and broker services for the Medicaid program Florida 
Senior Care. 
 
5.  2007-Senate Bill 2800 
Appropriation: $55,600,000 
 
Assisted in obtaining an increase in Healthy Kids funding for expanded coverage for an additional 
33,000 children.  
 
6.  2007-Senate Bill 2800 
Appropriation: $1,000,000 
 
Helped secure a Healthy Kids appropriation for the marketing and outreach of the program. 
 
7.  2007-House Bill 7065 
 
Successfully lobbied for the passage and signature into law of Florida Senior Care.  The bill 
expanded and implemented this Medicaid program for recipients 60 years and older.  
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8.  2006-Consumer Direct Care Medicaid Program 
Appropriation: $500,000 
 
Attained funding for the Department of Elder Affairs to be the fiscal intermediary for frail elders, 
adults with brain or spinal cord injuries and adults with physical disabilities enrolled in the Consumer 
Directed Care Plus program. 
 
9.  2006-Aging Resource Centers 
Appropriation:  $3,300,000 
 
Secured funding for the implementation of Aging Resource Centers. 
 
10.  2006-Senior Center for Martin County 
Appropriation: $5,000,000 
 
Ms. Green and Ms. Stacell assisted in securing this critical funding for the construction of a much 
needed Senior Center for Martin County to meet the needs of a rising elder population in that 
county.  This appropriation was in the Department of Elder Affairs’ budget. 
 
Delineation of Firm Responsibilities 
 
Carole Green, owner and partner, and Ashley Stacell, owner and partner, will work equally as team 
members for the Town of Fort Myers Beach.  Carole Green will be intimately involved in the 
strategic planning aspect of the Town’s legislative issues.  She will serve as the primary contact 
between the firm and the Town of Fort Myers Beach.  Ms. Green’s unique experience as a former 
legislator and state department agency head allows her an insider’s prospective of the legislative 
process, which will greatly benefit the movement of the Town’s legislative agenda.  She will be 
instrumental in developing the strategy for bill assignments, educating the members on the Town’s 
issues, securing support for FMB’s bills, testifying before committee hearings and meeting with the 
Town Council and staff.   Since Ms. Green has strong relationships with her former colleagues in 
the House and Senate, she will be the key communicator and negotiator with legislators on the 
Town’s legislative matters.    
 
As indicated in the description of the projects goals and objectives section, Ashley Stacell will handle 
the day-to-day legislative activities for the Town of Fort Myers Beach. In addition, Ms. Stacell will be 
the key person responsibility for developing communications strategy for this project.  She will also 
handle various tasks that include, but are not limited to, writing the legislative update reports, 
monitoring and tracking legislation that affects the Town, writing appropriations requests, drafting 
legislation and amendments, testifying before the Legislature on issues affecting the Town and 
coordinating meetings with FMB. 
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Associated Fees and Expenses 
 
The legislative process is a complex system to navigate and takes significant time, experience and 
knowledge to successfully maneuver through.  Thousands of bills are introduced each session, along 
with tens of thousands of amendments, substitute amendments, committee substitutes and 
proposed committee bills. Tracking all of these elements is difficult; however, knowing the system 
and the appropriate members and legislative staff is vitally important in moving forward a client’s 
legislative agenda.   
 
The Town of Fort Myers Beach would be best served by lobbyists who understand their platform, 
know the legislative process, have a proven track record and possess respected relationships with the 
legislators and legislative staff.   
 
We would work for the Town of Fort Myers Beach on its legislative strategic plan, agenda package 
and appropriation requests at the state level.  In addition, we would monitor issues that emerge with 
any state agencies.  Finally, we would provide periodic reports on issues of concern to FMB.   
 
Accordingly, Capitol Strategies Consulting proposes a six-month contract for $24,900.  The six-
month contract will be executed on November 15, 2008, and terminate on May 15, 2009.  The 
proposed timeframe will include all the interim committee weeks that are scheduled before the 
Opening Day of Session, which is scheduled for March 3, 2009.  We would request a monthly 
payment schedule, which would total $4,150 a month.   
 
Any additional related costs will be absorbed within our $24,900 cost proposal.  We believe these 
expenses to be part of the cost of doing business. 
 
This is a preliminary proposal and we are open to negotiating the start date and timeframes.   
 
 































LEGISLATIVE PRIORITIES 
 
 
I have identified potential priorities for the 2009 Legislative session below.  They are 
divided into two categories; capital priorities; and legislative. 
 
CIP Priorities: 
 
     1.  Water System Replacement               $6,000,000 
     2.  Basin Based HMPG 1609 (stormwater)     $131,000 
     3.  Mound House – interior renovations                 $350,000 
 
*  Estero Blvd Rehabilitation – working with Lee County 
 
Legislative Issues: 
 

1. Water Quality 
a. Back Bay Regulations 
b. Upland Runoff 
c. Water Management District Activities 

 
2. Property Tax Legislation 
3. Sales/Gas Tax Sharing (state revenue sharing) 
4. Incentives for economic development 
5. Tourism “bed” Tax Revenue.  Shared directly with local government where 

collected. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
PROPOSED SCOPE OF SERVICES 

 
Pre- Legislative Session: 
 
1. Consultant to attend Town Council Legislative Planning Session 

a. Assist Town Council with identifying legislative priorities: 
i. Capital Improvement Funding 

ii. Legislative issues 
 

b. Assist Town Council in formulating legislative positions 
i. Assist Town Council with identifying and determining feasibility 

of obtaining appropriations for Capital Improvement projects 
 

 
 
     Legislative Session: 
 

1. Consultant to Assist Town Council with scheduling meetings with key Legislators 
and Administrative Departments. 

2. Consultant to communicate activities through Town Manager 
3. Consultant to send Legislative Alerts through Town Manager 
4. Consultant to attend Town Council meeting if necessary. 
5. Consultant will assist Town Manager with appropriation requests. 
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